Updated information on Samhathi’s programs in India
1.  People’s Organizations

People’s organizations form the basis of all our activities. At present we have 910 Micro Cooperatives called Self Help Groups (SHGs) and 85% of them are constituted exclusive by and for women.  It is expected that this number will go up in the coming months as we are now moving on to new areas mainly by spreading the palliative care project to new areas. Apart from being the platform for local development, these groups are promoting income-generating projects (IGPs) on a massive scale with the support of various government departments, commercial banks and Samhathi’s own people’s banks. The fisher folk community is over-dependant on the seasonal fishing for their living and this often causes famine conditions and so the need to have other means of income is of utmost importance. Last year alone 460 IGPs were promoted through the SHGs in 65 villages, making available a credit worth 2.5 million Rupees to the SHG network.  A large number of awareness building programmes were organized for empowering the target communities through the SHGs.  The awareness building programs not only organizes and make people aware of their situation but also motivates them to collective action to find lasting solutions to their problems.  

2.  Sponsorship Projects 


There are mainly three types of sponsorship projects – a) Sponsoring very poor families through a project called My Indian Family project (MIF), b) Sponsoring school going children through a project called My Indian Child project (MIC), and c) Sponsoring students from pre-university level and  upwards through a project called My Indian Student project (MIS) 

a) My Indian Family Project (MIF)


During the last two years period though some of the families lost their sponsors due to the collective efforts of Samhathi in Germany and Austria new sponsors have been found and thus now there are more than 370 families sponsored through this project.  The major aim of the project is to help extremely poor families to develop their potential towards self reliance by giving them comprehensive support.  For this, though the sponsor gives 10 Euro a month, with the support of other systems involved like People’s Bank, various government departments and other institutions a family under sponsorship is helped with resources both financial as well as human resource development to move towards self reliance over a period of 7 years. Top priorities are given to promotion of Income Generation Projects (IGPs) and development through education.  More than three million rupees had been given out as soft loans in the last two years to these families to set up a number of income generating projects like organic farming which includes vegetable cultivation, cow rearing, poultry etc and small business enterprises like village shops, village restaurants, fire wood selling, textile etc. Samhathi also gives very high importance to development through quality education. Many of the families have children who are talented and interested in studying and therefore such children are helped to study further and reach rewarding careers to save their families.  There are nearly 570 children from these families who are studying both at the school as well as at the higher education levels.  There is also a tie up arrangement with the Peoples’ Bank of Samahthi and other commercial banks to help the children from these families to go for higher education at professional institutions.  Samhathi ensures that such children are helped to avail educational loans under the patronage of Samhathi to make it possible for them to attend professional courses.  Yet among these families there is also a category which is not able to be included among other families because they do not have the potential and opportunity to develop their potential as they are either very old people living alone or are in seriously sick conditions.  Such families are given monthly aid as sustenance support as they do not have the possibility to develop further in any manner.  

b)  My Indian Child Project (MIC)


Though this was started mainly to support the children living at Jnanpeet (Children’s Home), it is now slowly moving towards other children through Samhathi’s  children’s clubs.  The idea behind the project is that the children from very poor families who want to study but do not have the facility and resources to study should be helped in their school education and if possible even to higher levels.  So far this project was confirming only to the Jnanpeet children which covers only the 93 children under sponsorship now.  But it is also an essential support to help children through the children’s clubs to study without falling as dropouts at school levels due to financial constraints.   In such sponsorship case the amount need not be 30 Euro a month like the Jnanpeet children rather it should be sufficient to provide about 10 Euro a month to the school going children at high school level.  We have to wait and see how MIC project would reach out the children of children’s clubs in the coming months.

c) My Indian Student Project (MIS)


This project, though launched already 3 years ago could not develop as expected for various reasons.  But it is a very meaningful project because there are hundreds of young people who are really gifted and interested to study at higher levels but are not able to continue their education because they do not have the financial resources to continue their education.  At this point the total amount required for such professional education may be very high but if there can be a support @ 20 – 40 Euro a month to such a student, the student can avail educational loans and continue their education at professional institutions.  The support amount can be used to meet both their living cost as well as to pay the minimum amount they have to pay to the bank against their educational loan.  The banks insist that the student pays the interest every month and pay back the loan amount after he / she got employed after the completion of the professional course.  Therefore it is hoped that this project will have a good take off in the coming months so that hundreds of young people will have good future too.  

3.  Education 


At present we have four study centres, one career guidance centre, a children’s home (Jnanpeet) and 45 Children’s Clubs.  The study centres have undergone big changes in the last two years because of the changes that took places at the academic level in Kerala State.  Now it is no more required that the children are given classes in the morning and evening as the new curriculum insists more on ‘doing by learning’ system.  Therefore in place of 10-12 teachers in the past now we require only 2 or 3 teachers at a study centre to help the children in the morning and the evening.  Also the children are given more materials for reading and for doing things as that is more an integral part of learning system now.  The Career Guidance Centre plays a very important role in molding the children from this backward community to good careers.  It is in the area of career guidance these children are often pushed back during the competitive examinations, interviews and other tests conducted in connection with admission to professional courses as well as to rewarding careers.  Now that Samhathi is providing high quality career guidance training programs to these children, we are sure that hundreds of them are reaching rewarding careers as we have seen it happening in the last years.  To our satisfaction and joy there are already hundreds of such young people who have reached reputed institutions and careers mainly because of the trainings they received as part of career guidance programs of Samhathi.  Since now we have also the library facility and the computers available such trainings have become still more significant and useful to them.  These are often quiet expensive courses conducted by well known trainers from different parts of the state during April-May months as well as during minor holidays in August-September and December.  The children’s clubs are spreading fast across the entire target area of Samhathi as the parents find the trainings at the children’s clubs helping their children developing a more powerful personality and good character.  We also try our best to provide them with necessary reference books, reading materials and classes with stress on career guidance.  Yet the children’s clubs have to be given still more care and attention by providing them more classes, more books, more learning materials and training programmes for the integrated development of their personality and character.  

4.  Health 


During the last three years the health sector has been given high priority mainly because of the health problems the target area has been facing.  Our intervention is placed at three levels.  One is the general health, which includes organizing of health classes, folk theatre, distributing materials, conducting area cleaning exercises and organizing medical camps.  In the general sector we give very high importance to preventive measures rather than curative aspects.  Empowering people in basic health is a major part of this activity.  Every year we are conducting more than 60 medical camps, more than 200 classes/seminars and about 90 area cleaning exercises.  Since water contamination is a major reason for the bad health of the area, we promote rain water harvesting as a solution to this problem.  Samhathi has already constructed more than 370 rainwater harvesting systems, and seeing the effect of this seven local government bodies have also implemented similar projects in the area.  Another sector of health intervention is the Palliative Care. Now Samhathi is the biggest organization involved in community based palliative care in Kerala.  We have more than 2046 terminally sick people under Samhathi’s care and everyday about 430 health volunteers, 210 social work volunteers, 19 nurses and about 8 doctors are at work to help these sick people spreading over an area of 107 villages.  We not only provide medical support but also distribute essential food items, clothes and even soft loans to these families to open up the source of income to them.  Seeing the work Samhathi is doing in this health area, the government has recognized Samhathi and is an authorized training organization responsible for training health workers and medical personnel in palliative care for nearly half of the state.  Now a team of medical nurses consisting 15 nurses are undergoing a four months training at Samhathi.  In the coming months and years we will have to provide training to various categories of personnel involved in palliative care to nearly 500 local government bodies and 300 local NGOs.  This is a big and challenging task but it is also an opportunity for Samhathi to support thousands of terminally sick people through a big network.  As part of mobilizing local resources in support of this project, Samhathi has also the support of 9000 families and 8000 shops by keeping our charity boxes in their families and shops. Children’s health has been a priority area of Samhathi since 2005.  The Mobile Clinic for children moves from villages to villages and reach out to hundreds of children every week. It has a team of doctors and nurses supported by a big team of village based health and social work volunteers to effectively conduct clinics in the villages. 

5.  Skill Trainings 

In a fast changing situation it is essential that the educationally backward young people of the target communities are given trainings in various skills which would help them to get jobs to make a living.  Since Samhathi is an authorized training centre by Coir Board of Government of India, every year we are conducting a number of trainings mainly for women in coir yarn spinning and later on providing them with motorized coir ratt at subsidized rates.  During the last one year we could not start new training programmes because of lack of funds at government level.  But we send 68 women to our own women’s groups there they could undergo the training in coir yarn spinning.  The Neufarn Carpentry Training Centre has reached a new phase in its development in the last one year.  Apart from providing them training in carpentry, the trainees are also given the opportunity to undergo training in making products from Acrylic material.  This is an added advantage as it is like getting training in two skills at a time.  We can proudly say that the training at the Neufarn Carpentry Training Centre has already helped more than 55 young people to reach very good jobs at either in India itself or in the Middle East.  The only difference is that we are no more able to conduct trainings strictly in batches as these young people also have to ‘work and earn’ while undergoing training and therefore sometimes they do not attend the trainings on a regular basis. But our intention of training them in carpentry is achieved and thus they reach very good jobs as the demand for carpenters is very high in India as well in the Middle East.  

6.  People’s Bank


As a result of the global economic recession the banks in India have also become more reluctant to provide loans to poor people.  In this situation the significance of Samhathi’s People’s Bank is very high.  Therefore now all the resources mobilized through the SHGs are pooled together at central level and then financial resources are also mobilized from the banks under the guarantee of Samhathi and then distributed as and when required by various SHGs in our target area.  It is planned to increase the operations of People’s Bank 100% - 150% more this year as that is the need of the time.  Here again the two sectors where these loans are given out – a) Promoting Income Generating Projects and b) Provide support to students in education.  In the last one year People’s Bank with the support of local resources and commercial banks have given 4.5 Million Rupees for various activities in this regard.  It has promoted the last one year 430 Income Generating Projects and provided educational support to 70 students.

7. Enviornment 

      It was in the aftermath of Tsunami of 26 December 2004, the environment of the area received due attention, calling for immediate action plan to stop further deterioration as well as restoration of the ecosystem.  The first step was an environmental survey followed by massive awareness building activities through a project supported by GTZ of German Government through Samhathi-Germany.  The beach sand mafia had stolen huge quantities of sand from the shore, causing dangerous imbalances in the ecosystem of the area.  Another threat was the booming tourism industry with least concern for the environment.  New structures even on the prohibited zones, dumping of all sorts of wastes into the sea and river months caused destruction of fisheries and adversely affected the lives of thousands of traditional fisherfolk families who depended on such shallow water fishing for livelihood.  The local population without being aware of the consequences engaged in unscientific constructions on the beaches, fell trees and destroyed plants which were playing important roles in support of environment.  The unscientific and inappropriate fishing methods like trawling, use of outboard engines etc. caused high degree of pollution in the area.  Therefore through organizing massive awareness building activities, trainings, advocacy measures and a number of various physical measures a high degree eco-restoration program was implemented all along the coastal region of Alleppey. The awareness about environment and related issues will have lasting impact on the area through its follow up programs by the local community under the support of Samhathi.
